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1. Though not specified, could some projects potentially require copy writing, web coding 
(for email/online applications), video or motion graphics, or other special services?  Or 
should I infer that the RFP excludes those type of services, and is concerned only with 
core design services and print management/sourcing/facilitation? 

Communications staff will provide all copy in finalized form to the chosen designer before the 
project gets started.   In addition we will not need web coding, video or motion graphics.  The 
scope of this work is core design, print management/ sourcing and facilitation. If a more 
complicated project were to arise we would work with the designer to determine the best 
way to execute including the need to potentially outsource/ subcontract. 

2.  Will the selected vendor be subject to any sort of non-compete or exclusivity terms? 

No, the selected vendor will not be bound by any non-compete or exclusivity terms. 

3.  Rather than employing staff, I use regular subcontractors on a project-to-project 
basis. Would I be correct to include their bios/expertise, along with their role 
description? 

Yes, if you are using subcontractors, please include their bios, expertise and potential role. 

4.  Approximately when would the 12-month term begin for the proposed design 
services? 

The expectation will be to enter into a contract/ master service agreement immediately after 
the vendor is selected and informed.  Technically that would run from the date of the contract 
through LPHI’s fiscal year end June 30, 2019.  So this would be 11 months total based on 
timing. 

5.  In a general sense, are applicable LPHI projects evenly spread out over the course of 
the year, or are there fairly predictable busy/active and light/dormant periods? 

Design projects in the past have been cyclical and difficult to predict periods of high or low 
volumes.  That being said there may be weeks without a project, and then an uptick of 3-5 in a 
week.  We do tend to have an uptick leading up to and during Louisiana State Legislative 
Session as we support various programs and partners with educational materials. 

In addition, we do have a few items that are drafted annually or biannually and when a 
program is ending or a milestone is reached.  Timing is hard to determine, but we are able to 
provide the designer with adequate advance notice to work into the queue of projects, 
especially for larger projects.  Finally, some of work will be revisions to existing pieces versus 
new layout and design.  

6.  For intake purposes, is there a single LPHI point of contact for the proposed projects, 
or will there likely be multiple LPHI clients submitting project briefs, approving 



concepts, requesting revisions, etc.?  Might there be cases where multiple LPHI P.O.C.s (3 
or more) would comment, revise, approve the same single project (as opposed to a single 
P.O.C. for a single project)? 

For the most part your main contacts will be one of the three staff members in 
Communications as we manage and facilitate projects on behalf of our internal teams.  
Because of that, there will be situations where more than three may need to review, 
comment, or provide revisions, however we in Communications can compile those to one 
correspondence back to the designer.  Additional processes will be outlined with the selected 
vendor to ensure we are working efficiently and effectively on both ends. 

 

 


