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Testing Incremental Change Sample #2 

 
Team Name: Primary Care Clinic Change Concept Name: Standardize Process 
 
Cycle Number: 1 Date form begun: 9/1/2003 Date form complete: 9/30/2003 
 

Plan 
 

Our purpose for this test is: Use a screening Tool       
 Specifics: 

 What will we do?  Trial Use of the PHQ-9     
 Where will we do it? On patients presenting for mental health counseling 

 Who will conduct test? Ms. Ramos, MSW.       

 When will we start and stop the test? Start: 7/1/03, End: 7/30/03   

 How will we collect data? Social Services will collect the data.   
 

We predict that this test will:  The patient will respond appropriately to the PHQ-9 
and the interviewer will correctly score the results.        

Thinking ahead – what will we do if this test succeeds?  Use in all our clinics. 
              
 
STOP Here! Do not continue until after the test of change has been completed. 
 

Do/Did 
What happened?           
              
 

Study 
How did the results of the test compare to our prediction?    
              

What does the data show?         
              

Summarize learning:          
              
 

Act 
Based on our learning, what will we do next?      
              
 

This is the 
(KEY) change 
…the specific 
change which 
will result in 
improvement 


