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	Collaborative to Improve Behavioral Healthcare Access (C-IBHA) 

Integrative Care in Action

April 16-17, 2009




Louisiana Public Health Institute 
Announces

C-IBHA Integrative Care in Action Conference 

Tulane School of Medicine Auditorium, 1555 Poydras Street, New Orleans, LA 70112

The Collaborative to Improve Behavioral Healthcare Access (C-IBHA) is a quality improvement (QI) learning collaborative to build organizational capacity to implement best practice treatment of depression and other common mental health conditions. A primary goal is to integrate behavioral and primary healthcare and identify economic strategies to produce sustainable systemic change.  Activities are designed to help organizations meet criteria for quality improvement financial incentive payments provided under the Primary Care Access and Stabilization Grant.

Training sessions will span the duration of the PCASG grant, ending in 2010, to provide technical assistance on integrating evidence-based practices to improve depression and common mental health disorders and utilizing quality improvement tools.

Harold Pincus, M.D., is the lead consultant of the Collaborative. Dr. Pincus is Professor and Vice Chair of the Department of Psychiatry at Columbia University and Director of Quality and Outcomes Research at New York Presbyterian Hospital.  Dr. Pincus also serves as a Senior Scientist at RAND Corporation. Previously, he was Director of the Robert Wood Johnson Foundation’s National Program on Depression in Primary Care: Linking Clinical and Systems Strategies. 
C-IBHA Strategic Goals

· Implement a clinical model for care of depression and other common mental health problems based upon evidence-based practice guidelines and the framework of the chronic care model;

· Build and consolidate partnerships among appropriate organizations, e.g. develop specific arrangements between primary care practices and mental health specialists for consultation, referral and information flow;

· Participate in learning collaborative quality improvement efforts:  

· Systematically assess the implementation of the clinical model;

· Ongoing objective assessments of care and make adjustments to practice as indicated by the findings of such assessments; and

· Share lessons learned among collaborating organizations.

· Establish a system to collect, organize and report summary data derived from the components of the model.

Who should plan to participate in the conference?

Administrative leaders, clinical managers, clinical staff, care management teams, quality improvement personnel and referral partners in the community.

Pre-Registration for Conference Attendance

Please complete the pre-registration form and e-mail it to:


 Jayne Nussbaum at jnussbaum@lphi.org or fax to 504-301-9801. 

	Organization Name and Site address

	     



Name:      Title:         E-mail Address:      
Office Telephone:        Cell phone:      
Please indicate with sessions you plan to attend:

PRELIMINARY AGENDA

Thursday, April 16, 2009

(Subject to minor change)
 FORMCHECKBOX 

7:00     Breakfast session


            Clinical Cases: Treatment Non-Response, Medication
Steven Cole, MD, MA   


Side-Effects and Office Counseling 

 FORMCHECKBOX 

9:00     Using Data to Drive Quality: Three Analysis Tools
Steven Cole, MD, MA

10:00
Clinical Breakout Sessions: Choose one
 FORMCHECKBOX 
 Clinical Cases: Treatment Non-Response, Medication Side-Effects 
Steven Cole, MD, MA

and Office Counseling (Bring your own cases for discussion and review)


 FORMCHECKBOX 
 Implementing Care Management  



 FORMCHECKBOX 
 Engagement and Patient Self Management
Jeanie Knox-Houtsinger



Jeanie Knox-Houtsinger

 FORMCHECKBOX 
 Orientation to Chronic Care Model & C-IBHA for new attendees
Harold Pincus, MD


11:00
Clinical Breakout Sessions: Choose one

 FORMCHECKBOX 
 Clinical Cases: Treatment Non-Response, Medication Side-Effects 
Steven Cole, MD, MA

and Office Counseling (Bring your own cases for discussion and review)


 FORMCHECKBOX 
 Implementing Care Management  



 FORMCHECKBOX 
 Engagement and Patient Self Management
Jeanie Knox-Houtsinger



Jeanie Knox-Houtsinger
 FORMCHECKBOX 

Noon
Lunch will be provided for pre-registered attendees



 FORMCHECKBOX 
 Vegetarian diet
 FORMCHECKBOX 

1:00     Building the Integrated Primary Care Medical Home
Neil Korsen, MD


Mary Jean Mork, LCSW

Thursday April 16 Agenda

2:30
Administrative Breakout Sessions: choose one

 FORMCHECKBOX 
 Behavioral Health Coding That Works in Primary Care
Mary Jean Mork, LCSW


 FORMCHECKBOX 
 Quality Improvement methods
Neil Korsen, MD


 FORMCHECKBOX 
 Using Work Flow Mapping Tools to Improve
Shelina Foderingham, GSW, MPH


     Chronic Disease Management Processes
 Susan Bergson, MPH

 FORMCHECKBOX 

3:45   Administrative Plenary Session TBA
Neil Korsen, MD


Mary Jean Mork, LCSW

PRELIMINARY AGENDA  

Friday, April 17, 2009

(Subject to minor change)
 FORMCHECKBOX 

8:30 Strengthening Relationships between Primary & Behavioral Healthcare Providers




Neil Korsen, MD
 FORMCHECKBOX 

9:30 Applying NCQA PPC-PCMH Standards to Primary Care and Behavioral Health




Harold Pincus, MD   Maria Ludwick, MPH

 FORMCHECKBOX 

10:30
Panel Discussion: Successes and Challenges in Linking Behavioral and Primary 


Health Care in Louisiana Clinics
Moderator:
Harold Pincus, MD

Panelists:
Eboni Price MD, MPH, Chief Medical Officer, Tulane Community Health


   Programs
Stewart Clark, Executive Director, Mercy Family Center

Craig Coenson, MD, Metropolitan Human Services District  
Vivian Gettys and Lynetta Butler, Capitol Area Human Services District

 FORMCHECKBOX 
 Noon
Lunch will be provided to pre-registered attendees


 FORMCHECKBOX 
 Vegetarian diet

1:00
Administrative Breakout Sessions:  

 FORMCHECKBOX 
   Behavioral Health Coding That Works in Primary Care
Mary Jean Mork, LCSW


 FORMCHECKBOX 
  Quality Improvement methods





        Neil Korsen, MD

 FORMCHECKBOX 
 Using Work Flow Mapping Tools to Improve
Shelina Foderingham, GSW, MPH


     Chronic Disease Management Processes
 Susan Bergson, MPH

2:30
Next Steps and Closing Remarks
Sarah Hoffpauir, MSW, LCSW-BACS


Harold Pincus, MD
3:00
Adjourn
4/2/09


